Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time: 9:50pm

End time: 10:00pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Conducted comparative testing of pdfplumber, PyMuPDF, and python-docx using various
document types.

What is planned to be done until the next scrum meeting?
Finalize the comparison summary table with all key evaluation metrics

Write up a short report with usage recommendations tailored to our Al learning app’s needs.

Prepare a brief presentation summary for the mid-sprint sync to explain tool selection and
rationale.

What are the hurdles?
Some PDFs (especially scanned or complex formatted ones) produce inconsistent text output,
affecting reliable evaluation.

A few libraries require additional handling for edge cases (e.g., encoding issues, missing
metadata).

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Set up the backend structure for storing user feedback, including the rating, comments, and
reference to the associated summary or concept graph. Also added basic input validation to
filter out empty or invalid responses before saving.

What is planned to be done until the next scrum meeting?
Test the feedback submission flow with mock data to ensure everything is stored correctly.
Begin outlining how feedback data can be visualized later for future improvement insights.



What are the hurdles?
Ensuring feedback entries are tied accurately to the correct content.

David Peno:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Made improvements to the design of the graphs generated by the prototype by better organizing
the nodes and edges in the graph

What is planned to be done until the next scrum meeting?
Continue improving the way that the prototype creates the concept graphs and how to efficiently
incorporate key terms and their relationships into the graph

What are the hurdles?
Figuring out the best spacing between the nodes in the graph

Kendrick Crespo:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Continued to find way to reduce difficulty tracing the source of bugs due to complex component
interactions and asynchronous API calls.

What is planned to be done until the next scrum meeting?

Try to find potential delays caused by lack of standardized state management practices across
the codebase

What are the hurdles?
Non right now.

Jonathan Hernandez:
How many hours did | work since the last meeting?

3 hours



What was done since the last scrum meeting?

Tested the graph component with live data input—verified that nodes and edges update in real
time without breaking layout or interactions. Minor Ul polishing was also done to finalize colors
and spacing.

What is planned to be done until the next scrum meeting?

Finalize integration testing and begin documenting the component’s structure and usage for the
team.

What are the hurdles?

Occasional sync delays between data updates and graph rendering; working on a fix to maintain
fluid interaction.



